Police Excellence: Reliable Supervisors
Syllabus
Target Audience: Law Enforcement Supervisors and Mid-managers
Course Length Full Day (7 hours)
The Police Excellence: Reliable Supervisors course focuses on the influence that supervisors
have in advancing the police culture-enhancing objectives of the command staff. This course is
primarily a supervisory leadership course that teaches practical communication and influence
techniques that supervisors can apply to be more effective in directing and motivating personnel
under their command.
Key Topics and Subtopics Covered
● Three Critical Leader Qualities
○ Trustworthy
■ Respect
■ Integrity
■ Support
■ Excellence
○ Competency
■ Leading and Influencing
■ Directive Leadership Style
■ Goal Setting and Expectation Setting
■ Accountability and Discipline
■ Managing Incidents and Situations
(Continues on next sheet)
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Police Excellence: Reliable Supervisors
Key Topics and Subtopics Covered (continued)
● Three Critical Leader Qualities (continued)
○ Committed
■ Best Example
■ Expecting Excellence
■ Learning and Caring about Personnel
■ Instilling Responsibility
■ Engaging in Communication
■ Verifying Work Quality
■ Encouraging
In addition to class and small group discussions, small group exercises are dispersed throughout
the course to enhance the processing of the concepts and to serve as a verification tool for
attendee understanding.
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Police Excellence Instructor Bio
Bill Reilly is the Police Chief Coach™. He assists law enforcement personnel seeking professional
and organizational excellence by integrating his command-level law enforcement knowledge
with his certified executive coaching expertise.
During his career with the Hartford (CT) Police Department he held ranks from officer to
assistant chief with assignments in patrol, training, and administration. Notable among those
experiences were his positions as Police Academy Commander, Bomb Squad Commander,
District Commander, Bureau Commander, and ultimately Chief of Staff. The International
Association of Chiefs of Police chose him to deliver Community Oriented Policing training to
chiefs throughout the United States in conjunction with the Community Policing Consortium. In
his final assignment as the department’s chief of staff, Bill spearheaded improvements in
organizational effectiveness and accountability. The most significant of these changes was a
union / management collaboration that resulted in a dramatic improvement to the department’s
accountability processes.
After his retirement from the Hartford Police Department, Bill formed Finest’s Professional
Development which focuses on developing police leaders at every rank. Building on his belief
that police officers are “The Finest” and as such they deserve committed, trustworthy, and skilled
leaders; he is dedicated to simplifying complex police leadership practices so they are easier to
understand and apply.
Bill achieved a professional coaching certification, a master’s degree in organizational
communication, and a position as an adjunct professor in the area of training and development.
Bill has been a Connecticut P.O.S.T. certified police instructor since 1991, currently certified in
the leadership curriculum area, and is a graduate of the 213th Session of the FBI National
Academy.
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